City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:|

General risk classification

Cool Streets & Greening: Phase 3 City Greening qnd|

PM's I

risk rating:

PV12332

Medium

Total estimated cost

(exc risk):

£

2,600,000

CRP requested £
this gateway|

A

9
unmitigated risk

Total CRP used to| £

date|

Mitigation actions

5.6

Average mitigated
risk score

Open Risks

Closed Risks

Ownership & Action

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood Impact  Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(£)  Classificati Classificat impact post- Mitiga fo date raised  Departmental (Named Closed
pre- pre- Y/N onpost-  ion post-  mitigation (£) tion Risk ceror  OR/
mitigation  mitigation mitigation mitigation risk Manager/  Extemal Party) Realised &
score Coordinator moved fo
Issues
Climate Action Strate: Ben Bishop /
R |2 (2) Financial Funding not available Project will not progress Rare. Minor 1 £0.00| N |A- Very Confident oy £0.00|Rare. Minor £000[ 1 £0.00| 17/10/24  |Emmanuel Gordon Roy
funding identified Emma
Ben Bishop /
R2 |2 (1) Compliance/Re | Delays due fo govemance & |p, o il be delayed Possible Minor 3 £0.00| N A~ Very Confident steering Group £0.00|Rare Minor £000] 1 £0.00) 17/10/24  [Emmanuel Gordon Roy
gulatory sign off procedures governance structure. Emma
Procurement and R—
ks |2 4 Contractual/Part | Confract or partnership Project will be delayed Rare Minor 1 £000| N A-Very Confident comptiollers wil oversee £0.00[Rare Minor s000[ 1 £000) 171024 |Emmanuel Gordon Roy
nership roblems coniracts and parinership A
Skills available for this Ben Bishop /
Re |2 (4) Confractual/Part| gy i ortage Project delayed Possible. Serious 6 £0.00| N |A- Very Confident phase, but key officers left/ £0.00|Rare Minor £000[ 1 £0.00) 17/10/24  |Emmanuel Gordon Roy
nership being recruited. Use.
[canaltants if neadad Ojvgo
Minimal opportunities for Need to identify altemative Carry out this phase as Ben Bishop /
RS 2 (9) Environmental resilience measures due fo Likely Serious 8 £0.00| N A~ Very Confident preparation avoiding costly | £0.00|Rare: Minor £0.00] 1 £0.00| 17/10/24 Emmanuel Gordon Roy
itilitias sites and liaise with engineers re-dasion for sitas Oinn
Re |3 (9] Envionmental  |resiience measures dueto TP OSONCS - upiely Serious 4 £000| N A-Very Confident e e e £0.00[Rare Minor s000[ 1 £000) 17710124 |Emmanuel Gordon Roy
environmental constraints 1 o [ocean Ojugo
Ben Bsnon /
R7 |4 (3) Reputation  [OPectionsfrom local Design adoptations may be | oy Minor 3 £000| N 8- Fairly Confident Consult with local £0.00[Rare Minor s000[ 1 £000) 171024 |Emmanuel Gordon Roy
occupiers needed occupiers Emma
Review of scope may be o oot aolor Ben Bishop /
Rs |4 (2) Financial Unexpected cost increases  |required and identification of |Possible: Major 12 £0.00| N A~ Very Confident o\ 195 £0.00|Possible Serious £000| 6 £0.00| 17/10/24  |Emmanuel Gordon Roy
contractors, regular cost
«additional funding reviews il
Liase with church and
xcavationsuneahbodtes e ngland v —
Ro |4 (10) Physical Burial sites ieyia/oroventing project | 7o Major 12 £0.00| N A~ Very Confident out design process. Ensure 0.00[Possivle [ Minor 000f 3 £0.00) 171024 |Emmanuel Gordon Roy
Gaivery o an archeologistis Oiuge
jvery i nacasery
Tree roofs within fhe ﬁcgqouc'q'::sh:: this phase Ben Bishop /
Minimal opportunities due to |boundary of the project may investigali is pl ishop
R0 |4 (10) Physical e o it Possible Serious 6 £000| N A-Very Confident o avoid costly re-design s000[Possble  [Minor s000[ 8 £000) 17710724 |Emmanvel Gordon Roy
plement ol omotct and mitigate impacts fo Ojugo
vitinn trane
RI2 4 £0.00| £0.00] £0.00] £0.00]
RIS 50.00] £0.00) £0.00) £0.00)
R14 £0.00| £0.00] £0.00] £0.00]
RIS 50.00] £0.00) £0.00) £0.00)
RIS £0.00| £0.00] £0.00] £0.00]
R17 50.00] £0.00) £0.00) £0.00)
RI8 £0.00| £0.00] £0.00] £0.00]
R19 50.00] £0.00) £0.00) £0.00)
R20 £0.00| £0.00] £0.00] £0.00]
R21 50.00] £0.00) £0.00) £0.00)
R22 £0.00| £0.00] £0.00] £0.00]
23 50.00] £0.00) £0.00) £0.00)
R24 £0.00| £0.00] £0.00] £0.00]
k25 50.00] £0.00) £0.00) £0.00)
R26 £0.00| £0.00] £0.00] £0.00]
R27 50.00] £0.00) £0.00) £0.00)
R28 £0.00| £0.00] £0.00] £0.00]
29 50.00] £0.00) £0.00) £0.00)
R30 £0.00| £0.00] £0.00] £0.00]
R31 50.00] £0.00) £0.00) £0.00)
R32 £0.00| £0.00] £0.00] £0.00]
33 50.00] £0.00) £0.00) £0.00)
R34 £0.00| £0.00] £0.00] £0.00]
k35 50.00] £0.00) £0.00) £0.00)
R36 £0.00| £0.00] £0.00] £0.00]
R37 50.00] £0.00) £0.00) £0.00)
R38 £0.00| £0.00] £0.00] £0.00]
R39 5000] £0.00) £0.00) £0.00)
R40 £0.00| £0.00] £0.00] £0.00]
R41 5000] £0.00) £0.00) £0.00)
R42 £0.00| £0.00] £0.00] £0.00]
R43 5000] £0.00) £0.00) £0.00)
R44 £0.00| £0.00] £0.00] £0.00]
R45 5000] £0.00) £0.00) £0.00)
R46 £0.00| £0.00] £0.00] £0.00]
R47 5000] £0.00) £0.00) £0.00)
R48 £0.00| £0.00] £0.00] £0.00]
Ra 5000] £0.00) £0.00) £0.00)
RS0 £0.00| £0.00] £0.00] £0.00]
k51 5000] £0.00) £0.00) £0.00)
R52 £0.00| £0.00] £0.00] £0.00]
R53 5000] £0.00) £0.00) £0.00)
RS54 £0.00| £0.00] £0.00] £0.00]
R5S 5000] £0.00) £0.00) £0.00)
R56 £0.00| £0.00] £0.00] £0.00]
R57 5000] £0.00) £0.00) £0.00)
R58 £0.00| £0.00] £0.00] £0.00]
59 5000] £0.00) £0.00) £0.00)
R60 £0.00| £0.00] £0.00] £0.00]
Re1 5000] £0.00) £0.00) £0.00)
R62 £0.00| £0.00] £0.00] £0.00]
R63 5000] £0.00) £0.00) £0.00)
R64 £0.00| £0.00] £0.00] £0.00]
e 50.00] £0.00) £0.00) £0.00)
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